Streamlined Workflows. Smarter Teams.

Optimized Execution.

» Visibility
Built for clarity e Designed for control e Engineered to scale

Ownership

Clear roles & handoffs
Speed

Less follow-up, faster delivery
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Organizations We’ve Supported

Delivering structured execution across multiple business verticals

iReach Entertainment iReach Agro iReach Autos
Creative & production Field + admin operational control Sales-to-ops handoffs & approvals
execution

Different industries. Same operational need:
Visibility, coordination, and execution control—so teams can deliver predictably as they scale.
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The Common Challenge

Busy teams, fragmented execution

Fragmented Workflows and Scattered
Information

Teams were working across chats, shared drives, and personal
folders, resulting in fragmented workflows and difficulty locating
the right information at the right time. Important documents,
updates, and decisions were often buried or duplicated, slowing
execution and creating confusion.

Be

Inefficient Collaboration Across Teams '8
and Departments P4

Collaboration between teams and departments was
inconsistent and reactive. Updates were shared late,
knowledge was siloed, and teams often worked in

isolation, reducing efficiency and increasing rework.

Alog Digital Solutions

Lack of Visibility Into Work Progress and
Ownership

There was limited visibility into who was responsible for what,
the current status of tasks, and how work dependencies
affected delivery timelines. This often led to missed
follow-ups, unclear accountability, and delays in execution.

Unbalanced Workloads and Execution
Bottlenecks

Workload distribution was uneven, with some team members
overloaded while others lacked clarity on priorities. This
imbalance caused burnout, execution bottlenecks, and
inconsistent productivity.

info@alogdigitalsolutions.com e www.alogdigitalsolutions.com




Case Snapshot: iReach Entertainment

Challenges

Creative and production activities
were managed through informal
processes

resulting in limited end-to-end
visibility across discussions

This lack of clarity around task

ownership led to coordination gaps
and, ultimately, missed deadlines.

Alog Digital Solutions

System Design

Dedicated Teams project
channels established with clear
ownership and accountability

Centralized SharePoint libraries
serving as the single source of
truth for project content

Lightweight tracking and visual
dashboards enabling real-time
visibility into progress and
delivery

Outcome

Clear accountability, reducing
ownership ambiguity by ~¥35%

Faster delivery cycles, improving
turnaround times by ~20%

Stronger coordination across teams,
increasing visibility and alignment by
~40%
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Case Snapshot: iReach Agro

as
1] Challenges

Limited coordination across teams

Unclear task dependencies
impacting execution

Manual reporting and follow-ups
slowing progress

Alog Digital Solutions

= System Design

Microsoft Teams used as the central
coordination space to reduce siloed
work

SharePoint structured as the single
source of truth to clarify task
dependencies

Shared views and dashboards
providing visibility and reducing
manual follow-ups

N4 Outcome

Improved team alignment through
structured coordination (~40%
reduction in siloed work)

Clear execution flow enabled by
dependency visibility (~35%
smoother handoffs)

Operational efficiency gained
through shared visibility (~50%
fewer manual follow-ups)
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Challenges

Sales follow-ups were handled
manually, increasing the risk of delays
and missed actions

Weak handoffs between sales and
operations teams caused gaps in
execution

Approvals and status updates lacked
visibility, slowing decision-making
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Case Snapshot: iReach Autos

System Design

Microsoft Teams structured as the
central workspace for sales follow-ups
and collaboration, ensuring activities
are tracked consistently

Shared Teams channels connecting
sales and admin teams to strengthen
handoffs and reduce execution gaps

SharePoint used as the centralized
repository for customer records,
documents, and status updates

Outcome

Reliable sales follow-ups (~45%
fewer missed actions)

Seamless sales-to-admin
handoffs (~40% improvement)

Faster approvals & visibility
(~55% reduction in delays)
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OUR APPROACH

Microsoft 365 as an Execution Engine

Turning tools into connected systems

Microsoft Teams

Collaboration backbone for
alignment

Dashboards

Visibility across work, workload,
status

Alog Digital Solutions

SharePoint Online

Knowledge + process layer (source
of truth)

Governance

Structure that scales with growth

Task tracking

Ownership, prioritization,
follow-through

info@alogdigitalsolutions.com ¢ www.alogdigitalsolutions.com



The Impact

From daily chaos to controlled delivery

Productivity Accountability

Less friction, more output Clear ownership & status

Workload balance Scalable ops

N
Capacity-aware execution Repeatable frameworks for growth

Predictable execution
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READY

Ready to Optimize How Your Teams Work?

Let’s build a smarter way to execute

g Clarity
If your teams are busy but outcomes feel unpredictable, it’s time
to redesign how work flows.

‘ Control
Schedule a Discovery Session
info@alogdigital.com

www.alogdigital.com
’ Scale
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